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1. Policy Statement
Sproughton Parish Council is committed to providing a working environment where all employees, councillors, volunteers, and contractors are treated with dignity and respect. The Council does not tolerate bullying or harassment in any form, whether by staff, councillors, contractors, or members of the public. This aligns with national guidance for parish and town councils (NALC).
Bullying and harassment may be a one‑off incident or a pattern of behaviour, and may occur in person, in writing, by email, online, or via social media. Conduct outside normal working hours or off council premises is also covered, consistent with other parish council policies.
2. Purpose of the Policy
· To ensure all employees and councillors understand what constitutes bullying and harassment.
· To prevent such behaviour and deal with it promptly if it occurs.
· To ensure a safe, respectful, and professional working environment.
· To set out clear procedures for reporting, investigating, and resolving concerns. (Reflects aims used by Street Parish Council.)
3. Definitions
Bullying
Bullying is offensive, intimidating, malicious, insulting or humiliating behaviour, or an abuse of power that undermines, injures, or demeans the recipient. Examples include:
· Shouting or aggressive behaviour
· Persistent criticism or undermining
· Spreading malicious rumours
Harassment
Harassment is unwanted conduct related to a protected characteristic (Equality Act 2010), including:
· Sex
· Gender reassignment
· Race
· Disability





· Sexual orientation
· Religion or belief
· Age 
Sexual Harassment
Unwanted conduct of a sexual nature, including verbal, non‑verbal, or physical behaviour.
Victimisation
Treating someone unfairly because they have made or supported a complaint.
4. Scope
This policy applies to:
· Employees
· Councillors
· Volunteers
· Contractors
· Members of the public interacting with council staff
The Council has a duty of care to protect employees from bullying or harassment by councillors, the public, or suppliers, consistent with national practice.
5. Responsibilities
Council as Employer
· Promote a culture of dignity and respect.
· Act promptly on concerns raised.
· Ensure fair and impartial investigations.
Employees
· Treat colleagues and councillors with respect.
· Report concerns promptly.
· Co‑operate with investigations.
Councillors
· Uphold the Code of Conduct.
· Avoid behaviour that could be perceived as bullying or harassment.





· Support a respectful working environment.
6. Reporting Concerns
6.1 Informal Resolution
Where appropriate, the complainant may:
· Speak directly to the person concerned
· Request the Clerk or Chair to facilitate an informal discussion 
6.2 Formal Complaint (Employees)
Employees may submit a formal complaint to:
· The Clerk, or
· The Chair, if the complaint concerns the Clerk
The complaint will be handled under the Council’s Grievance Procedure, supported by NALC guidance.
6.3 Complaints About Councillors
Complaints alleging a breach of the Code of Conduct must be referred to the Monitoring Officer, Babergh & Mid Suffolk District Council.
6.4 Complaints by Members of the Public
Handled under the Council’s Complaints Procedure.
7. Investigation Process
· Acknowledgement of complaint within 5 working days
· Appointment of an impartial investigator
· Interviews with relevant parties
· Review of evidence (emails, messages, meeting recordings, etc.)
· Written findings and recommended actions
This mirrors the structured investigation approach used in other parish council policies.
8. Possible Outcomes
· Mediation
· Training or behavioural expectations
· Formal warning
· Disciplinary action (employees)




· Code of Conduct sanctions (councillors)
· Restrictions on contact (public)
False or malicious allegations may result in disciplinary action, consistent with national template .
9. Confidentiality
All complaints will be handled sensitively and confidentially, with information shared only on a need‑to‑know basis.
10. Support
The Council will offer appropriate support, which may include:
· Occupational health
· Adjustments to working arrangements
· Mediation
· Access to external support services
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